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Quick Facts

About Karcher

Alfred Karcher SE & Co. KG comprises 160
companies in 82 countries and employs around
16,000 people. The family-owned company is the
world’s leading provider of efficient, resource-
saving cleaning systems in the B2C and B2B
segments. The Karcher Group operates over 50
country-specific B2C online shops around the
globe

The challenge
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Solution

Qualitative improvement of personalized content,
while increasing the number of shopping baskets
and the respective shopping basket value

Automation of processes through the automatic
display of personalized content

Automated and customized real-time
recommendations

Facilitation of upselling and cross-selling through
personalized recommendations

Increasing the number of shopping baskets and
the average basket value
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Overview

Personalized customer approach in the B2C and B2B segment

Alfred Karcher SE & Co. KG is a manufacturer
and distributor of cleaning equipment and sys-
tems based in Winnenden, Germany. Whether it's
a driveway, factory building or monument resto-
ration — the high-performance cleaning products
from this international family business enable
private and business customers to tackle both
everyday and extraordinary cleaning tasks.

With its more than 50 online shops, Karcher
reaches private and business customers world-
wide. In 2022, the company integrated the
Al-based personalization solution GK AIR Person-
alization in its Czech Karcher online shop, with
the aim of offering its customers optimal con-
sulting expertise online and living up to its own
strategic orientation.

After this first online shop went live, Karcher
rolled out the personalization solution to a total
of 39 country shops by mid-2023.

Focus on automation and quality

The aim was to make personalization more data-
driven. The use of the Al solution was intended to
replace the manual maintenance of personalized
areas on the websites. Intelligent product rec-
ommendations that are precisely tailored to the
customer's needs are expected to improve the
online shopping experience and thus positively
influence customer satisfaction.
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“GK AIR Personalization
optimally serves the
individual interests

of our customers and
improves the online
shopping experience
with important
features.”

Thomas Strack,
Senior Online Marketing Specialist at Karcher
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Solution

Optimal advice in
the online shop

Together with Karcher, the GK AIR project team
developed a blueprint for the optimally personal-
ized Karcher online shop. During the design and
implementation phase, the processes were gen-
eralized and many details optimized - from the
selection of suitable product recommendation
types to placement on the various pages of the
website — for example, on the homepage, in the
shopping basket, on the 404 page or as part of
the search function. The product detail page, for
example, also recommends the right accessories
and cleaning agents for each appliance.

Roll-out in 39 country shops

Karcher attaches great importance to meeting

the different needs of its B2C and B2B custom-
ers in the online shop, and its recommendation
logics are tailored to both target groups.

With this personalized sample shop, Karcher was
able to roll out the personalization solution com-
pletely independently for other country shops.
Karcher took a very structured approach. Online
customers in 39 different country shops now
benefit from personalized product recommenda-
tions. The individual country shops are assigned
to four major regions, which provide access to
an optimally large statistical mass for the recom-
mendation calculation.

Quick Facts
Overview
Solution

Relevance in real time

Whether it's the proper high-pressure cleaner, the
right garden tool or the selection of an irrigation
system that matches the interests of the respec-
tive shop visitor — GK AIR Personalization acts as
a digital sales consultant for Karcher in its online
shops.

The Al solution analyses customer interests
based on current behavioural data and historical
transaction data and learns from customer inter-
actions in real time. The self-learning algorithms
ensure the highest recommendation quality, as
they adapt to customer behaviour in real time.
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“Inspiring customers

with relevant content is

a key factor in e-com-
merce. The automated
recommendation pro-
cess and the associ-
ated streamlined pro-
cesses ensure that
day-to-day business
runs smoothly.”

Thomas Strack,
Senior Online Marketing Specialist at Karcher

Automated processes save time

The simple implementation of the Al solution and
straightforward onboarding enabled a smooth
start to daily work with the Al tool. “Our employ-
ees are highly motivated to use GK AIR Person-
alization and are delighted with the time savings
in their workflow,” says Thomas Strack. With
the use of Al software in day-to-day business,
the possibilities of GK AIR Personalization also
became better understood. This, in turn, resulted
in new optimization options in the design of the
personalized areas, as well as small adjustments
- for example in data delivery — resulting in even
greater work efficiency. “We coordinate poten-
tial new steps with the GK AIR project team in
regular calls. Thanks to the excellent cooperation
and professional support, we feel that we have
always received the best possible advice on our
personalization strategy,” summarises Thomas
Strack.
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About GK AIR Personalization

GK AIR Personalization personalises the shopping
experience across all sales channels and offers a seam-
less customer experience. The Al solution analyses
customer interests based on current behavioural data,
while taking into account historical transaction data.
Self-learning algorithms that adapt to customer behav-
iour in real time ensure the highest recommendation
quality. This enables retailers to create personalized
content that is tailored 1:1 to current customer needs

at every customer contact point, thereby increasing

purchase frequency and sales.

More information at:

https://www.gk-software.com/us/solutions/air/person-

alization
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Higher number of shopping
baskets and increased basket
value

Karcher is not only impressed with the more
streamlined processes in its personalized cus-
tomer approach.

Thanks to the quality of its personalized content,
Kéarcher appeals to the interests of its customers
with pinpoint accuracy and was thus able to sig-
nificantly increase the average shopping basket
value and the number of shopping baskets.

With this direct improvement on the status quo,
Karcher has decided in favour of connecting
further customer channels. GK AIR and Karcher
are currently in the conception and preparation
phase for the integration of the personalization
solution into the Karcher newsletter for all coun-
try clients.

HOME & GARDEN PROFESSIONAL

Home > Home &Garden > Hochdruckreiniger > I7 Premium Smart Control Home 13172330

K 7 Premium Smart Control: Hochdruckreiniger mit Bluetooth, App, Boost Mode fur extra Power, G 180 Q Smart Control-Pistole, 3-in-1-Multi
Jet-Strahirohr, Schlauchtrommel. Inkl. Home Kit.

WIRD OFT ZUSAMMEN GEKAUFT:

Flachenreiniger
T7 Plus Flachenreiniger T-Racer

14499 €

43 (39

[ produkt vergieicnen

W |N DEN WARENKORB LEGEN

stranironre
Reinigungsset fUr Fassaden und
Glasfiachen

184,99 €

4.0 (33)

[] Produxt vergieichen

W |N DEN WARENKORBE LEGEN

SERVICES INSIDE KARCHER ONLINESHOP

A8 QO d

inkl. MwSt. - kostenlose Lieferung ab 50 €

@ 694,99 €

Lieferbar in 1-2 Werktagen

Mace in Eurooe Bestelinummer: 1.317-233.0

W IN DEN WARENKORB LEGEN

Handlersuche:

Ronhrreinigung
PC 20 Dachrinnen- und
Rohrreinigungsset
12945€
11499€
45 (23)

[ Produkt vergieichen

W |N DEN WARENKORB LEGEN
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GK Software SE
Waldstralle 7

08261 Schoneck
Germany

P +493746484-0
F +493746484-15

info@gk-software.com
www.gk-software.com
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© 2025 GK Software SE or a GK Software affiliate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form or for any purpose without the
express permission of GK Software SE. The information contained herein may be changed without prior
notice.

Some software products marketed by GK Software SE and its distributors contain proprietary software
components of other software vendors. National product specifi cations may vary.

These materials are provided by GK Software SE and its affiliated companies (“GK Software Group”) for
informational purposes only, without representation or warranty of any kind, and GK Software Group
shall not be liable for errors or omissions with respect to the materials. The only warranties for GK Soft-
ware Group products and services are those that are set forth in the express warranty statements
accompanying such products and services, if any. Nothing herein should be construed as constituting an
additional warranty.

GK Software and other GK Software products and services mentioned herein as well as their respective
logos are trademarks or registered trademarks of GK Software SE in Germany and other countries.
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